Maria O’Toole

SLM 501

Professional Development Plan

Introduction: In formulating my professional development plan, I both zeroed in on areas of weakness in my expertise and knowledge base as a future school librarian and also focused on areas for which I am particularly passionate. I designed this plan of three goals to be implemented over a three year period; therefore its goals are rather broad (What can I say? I’m a dreamer.), but the plan also features itemized and measurable strategies for achieving those somewhat more grandiose goals. In my personal reading habits, I am not drawn to the genres of Science Fiction, Fantasy, Supernatural, and Graphic Format. Even in my graduate coursework, I have tended to avoid reading in these categories any more than is absolutely necessary. However, in thinking about how to best equip myself to serve a young adult population, I realized that I must be more knowledgeable in these areas. I have termed teen readers of these genres “niche” readers because they often do not branch out from the comfort zone of their preferred genre, they have distinct tastes, and they are constantly on the lookout for new but similar reads. For a member of the younger generation, I am at heart a traditional hardcopy kind of gal. While I love utilizing educational technology, these tools do not always come naturally to me, and I live in constant fear of not keeping up with current 2.0 trends. There are so many possibilities, it is overwhelming. I really want to become familiar with multiple 2.0 technologies because I feel so in-the-dark, so rather than setting a goal of mastering just one, I designed my goal around a specific focus – using 2.0 technologies to promote reading. I have recently become particularly passionate about finding ways to make incorporating young adult texts into the curriculum easier and more appealing for classroom teachers. I need to develop my knowledge base of integration techniques, continuing from the starting point I have made in Young Adult Literature this semester. I know that I can benefit not only from professional sources but also directly from the source -- from other colleagues and professionals who have more experience and/or fresh ideas.  
Professional Development Goals and Strategies:___________________________
	GOALS
	STRATEGIES AND STEPS

	To embrace those genres I have previously avoided like the plague and infiltrate the world of teen “niche” readers (Science Fiction, Fantasy, Supernatural, Graphic Format) in order to be better equipped in developing those sections of the collection, for making appropriate book recommendations for this group of readers, and for improving their recognition as literature within the school community. 
	1. Read a minimum of 7 unfamiliar texts by essential/established core authors in each of the four stipulated genres. (See list in Professional Associations and Resources Section.)
(a) Formulate a “Books I Always Meant to Read But Never Got Around To” list of titles in the four genres.

(b) Use YALSA award listings to add additional titles to the list. 

(c) Borrow and read titles, keeping a brief summary/evaluation record of each text.

2. Set up an advisory panel of avid teen readers in these genres and engage them in bi-monthly discussions concerning findings on trends and their reading habits. 
(a) Ask teachers/staff in the building for students recommendations for advisory panel. Of course, include the students who are ever-present in these sections of the library.

(b) Send invitations to the students’ homerooms inviting them to embrace a new leadership opportunity and become a member of the SFSG Advisory Panel.

(c) Hold a preliminary meeting to discuss expectations. (Keep it simple and casual.) Set up bi-monthly meeting times whenever is most convenient for the students. Consider before school, FLEX mod, during lunch, and after school.

(d) Discuss the possibility of a blog or wiki so contributions can be made at any time. 

(e)  Use teen suggestions to direct new investigations, and when matched with professional source reviews, to make purchasing decisions. 
(f) Read new suggestions.
3. Devote special focus reviews/professional articles of trends/new releases in these genres and to award-winning titles. 
(a) Keep abreast of current trends in these YA genres by reading featured articles monthly in professional publications. 

(b) Search for starred or highlighted reviews for these genres in professional selection sources. 

(c) Use the county cataloging system to compare titles with other middle/high schools in the county. (d) Target these areas by maintaining a running list of must-have books to order and create a special section on Wish List specifically devoted to books in these four genres. 

	To increase my knowledge of ideas and strategies for incorporating YA literature into subject area classroom as relates to my personal leadership endeavors. 
	1. Read professional articles and books that investigate the new place of Young Adult Literature in the classroom.  
(a) Locate high quality books and articles by reading professional journals monthly and conducting online database searches.

(b) Keep a list of exceptional resources to add to the professional library, aiming to incorporate at least 2 new sources in this area into the professional development library each year. 
(c) Devote special attention to suggestions for incorporation into subject area classrooms other than English. 
2. Attend a minimum of 2 professional conference sessions (f2f or online webinar) or take one online graduate course on incorporating YA literature into the curriculum. 
(a) Remain active in professional organizations.

(b) Make note of annual conferences in calendar at beginning of each year.

(c) Check online blogs frequently for additional web opportunities.

(d) Plan to attend any sessions devoted to YA literature in the curriculum. 

(e) Explore continuing education opportunities focusing on Young Adult Literature through county school system, YALSA, near-by institutions, and online university programs.
3. Seek out and forge relationships with a minimum of 2-3 exceptional school librarians or teachers in the state who are fostering the incorporation of YA Lit. into the curriculum. 
(a) Network with fellow librarians at county-wide meetings, professional conferences, and professional development courses. Trade email addresses.

(b) Obtain other recommended names from supervisors, professors, and other known experts in the field. 

(c) Set up a wiki space or a similar digital arena to trade and record integration ideas, discussions, and resources. Invite exceptional colleagues to join. 

	Critically investigate, select, and master a minimum of three unfamiliar Web 2.0 technologies for use in innovative and practical reading promotion activities. Possible examples include: Podcasts, Movie Makers, Blogs, Shelfari, Reading Rewards, and Glogster Edu. 
	1. Make weekly visits to cutting-edge technology education blogs, using them as a guide for technologies worthy of further investigation. Subscribe to favorites. (See list in Professional Associations and Resources Section.)
(a.) Visit blogs and collect names and websites of potential technologies.

(b.) Visit the main sites for the technologies if applicable and/or view online demonstrations and tutorials for applications. 

(c.) Keep a running spreadsheet evaluating the potential of each investigated technology for reading promotion projects. (This step will be the most essential and the area with the heavy-lifting because many resources may only discuss the resources’ advantages in classroom lessons, not their application in reading promotion.) Highlight sources with the most promise.

(d.) Pursue highlighted sources in-depth, testing them out and creating samples and models. 

2. Attend a minimum of three professional conference sessions (at least 2 f2f) pertaining to 2.0 technologies for ideas and exposure. 
Ex. MASL’s scheduled 2010 Thursday afternoon keynote speaker, Gwyneth Anne Jones Library Media/Technology Specialist, Murray Hill MS – Howard Co. , Graduate Instructor – JHU, EduBlog Award Winner for Library Media Tech Musings. 
At least one of the conference sessions should specifically deal with using 2.0 technology for reading promotion. 
(a) Remain active in professional organizations.

(b) Make note of annual conferences in calendar at beginning of each year.

(c) Check online blogs frequently for additional web opportunities.

(d) Plan to attend sessions devoted to 2.0 technologies. 
3. Read professional journal and book publications on conducting reading promotion through technology. (See list in Professional Associations and Resources Section.)
(a) Scan professional journals monthly, and search for additional professional resources through online databases.
(b) Keep a brief annotated bibliography of sources and their best suggestions for technology-based reading promotion. 


Professional Associations and Preliminary Resources:______________________​
Associations:

Absolute Musts:

Maryland Association of School Librarians (MASL): MASL is a state organized focused on the purpose of bringing together school library and information technology professionals to improve the quality of teaching and learning throughout Maryland. There several categories of membership, which runs from November 1st to October 31st of the following year. Student membership is intended for those enrolled in graduate programs for School Library Media and costs $10. Regular or active members, those working fulltime in the profession, pay $25 per year for dues. There are also the options of paying $40 for two years or $200 for lifetime membership. Benefits include enjoying savings when attending their annual conference held in October of each year and opportunities to present professional work and participate in one of numerous committees, most notably the Black Eyed Susan nominee selection committee. Members also may be selected for service awards and have the chance to apply for the Mae I. Graham Library of the Year Award. The Mae I. Graham alternates years between elementary and secondary applicants and entitles the winning school to a collection of the grade-level appropriate Black Eyed Susan books, a $500 award, and a commemorative plague. 
American Librarian Association (ALA): The American Librarian Association was founded to promote librarianship and provide leadership for library professionals in order to improve learning and guarantee the basic right of intellectual freedom. Again, there are several categories of personal membership including addressing the needs of students through retirees as well as support staff and other stakeholders. Membership runs according to the calendar year. For student members dues are $33 annually for a maximum of 5 years. Regular membership dues increase over the first three years of membership from $65 to $98 to $130, which is then the permanent rate for membership. Lifetime membership is $2000 for those 49 years or younger. Organization rates are also available. The most obvious benefit of membership is networking with library professional throughout the country, including public, academic, and school librarians, especially through their expansive multi-day July Annual Conference. This also applies for their Mid-Winter Meetings, as well as additional online and face to face continuing education opportunities, for all of which members receive reduced attendance rates. Members also receive the ten issue subscription to the professional publication, American Libraries, and a weekly email subscription to American Libraries Direct. They save 10% on books and promotional items and qualify for discounted subscriptions to resources such as Booklist and Booklinks. Members have access to Joblist.org, the most complete listing for library-related employment and also qualify for various insurance policy opportunities and even an ALA credit card. ALA has numerous divisions according to specific areas of librarianship and also round table committees centered on topics such as Library History and Intellectual Freedom. 
ALA Divisions:


American Association of School Librarians (AASL): AASL is a division of ALA intended to provide national leadership for school librarians. Their mission is to “advocate excellence, facilitate change, and develop leaders in the school library field.” Membership in ALA is required for membership in AASL and additional dues, which can be paid at the same time as standard ALA dues, are required. AASL personal membership dues are $50 additional annually for regular members of $20 additional for student members. Benefits of membership include legislative connections, ALA voting rights on school library issues, tools and resources for implementing national school library standards; scholarship, grant and award opportunities; and subscriptions to both AASL’s monthly e-newsletter and 5-issue magazine.  Members also receive discounted registration for their National Conference and Exhibition held in November, their Fall Forum, pre-conference opportunities, webinars, and online continuing education courses. Members may participate in such committees as Advocacy, Best Websites for Teaching and Learning, and School Library Month. 

The Young Adult Library Services Association (YALSA): YALSA is a division of ALA specifically for library professionals, both school and public, who work with teens. They promote dutiful service to this clientele, meeting teens where they are, and encourage the reading of high quality young adult materials, particularly through their varied literary awards. Again, membership in ALA is required for membership in YALSA and YALSA dues are $20 additional per year for student members and $50 additional per year for regular members. Membership in YALSA entitles one to a subscription to their quarterly professional journal and to their monthly e-newsletter. Benefits also include professional networking through the social networking site ALA Connect and monthly online chats, discounts on registration for the Young Adult Literature Symposium, held in November, and a wide array of online continuing education courses. Along with membership also comes access to archived webinars, voting rights in YALSA elections, and professional publishing opportunities. Member groups include not only committees but also task forces, grouped who address a specific goal or issue or execute a specific task. Task force groups include the YA Literature Blog Task Force, the Mentoring Task Force, and the 2011 Preconference on Reluctant Readers Task Force.
Additional Possibilities:

International Association of School Librarianship (IASL)

International Reading Association (IRA)

Coursework:
Remaining coursework in McDaniel SLM program:

Fall 2010 – SLM 506 Selection and Use of Media, SLM 509 Instructional Collaboration


Spring 2011 – SLM 507 Multimedia Presentation and Design

Summer 2011 – SLM 502 Organization and Access, EDU 550 Introduction to Research Methodology


Fall 2011 – SLM 550 Professional Portfolio, SLM 552 Internship

Online Course Possibilities:
Drexel University’s online Post-Master’s Youth Services Specialist Program (additional prerequisite coursework may be necessary as applicants are to have a master’s degree from an ALA accredited institution)

http://www.drexel.com/online-degrees/information-sciences-degrees/spec-ys/index.aspx
YALSA Online Continuing Education Courses:
Fall 2010:

Tapping Youth Participation to Strengthen Library Services
Other Typical Offerings Not Currently Scheduled:

Graphic Novels and Teen Readers: The Basics and Beyond

New Technologies and New Literacies for Teens

Power Programming

Tech Tools for Teen Leadership
http://www.ala.org/ala/mgrps/divs/yalsa/onlinecourses/info.cfm
Webinars, Webcasts, and Blogs:
Andersen, Peta Jinnath. "Reading YA: Magic Realism -- What It Is and Why It Matters." Insert Literary Blog Name Here. Wordpress, 20 May 2010. Web. 8 July 2010. 8<http://www.insert literaryblognamehere.com/index.php/ya-magic-realism>.

Written by a freelance YA enthusiast and writer, presumably of Scandinavian origins, this posting offers interesting insights on the current trend of bending, crossing, and evolving genres in Young Adult Literature. 

College@Home. "100 Free Library 2.0 Webinars and Tutorials." College@Home. College@Home, 29 May 2010. Web. 8 July 2010. <http://www.collegeathome.com/


blog/2008/05/29/100-free-library-20-webinars-and-tutorials/>. 

College@Home is actually a site that links would-be digital students with the online collegiate program of their dreams – not your typical professional development source. But it just happens to have one truly excellent page that lists a plethora of free webinars and tutorials on library web 2.0 technologies – many of which are more than worth checking out. 
 “Dear Comic Book Authors and Illustrators:.” School Library Monthly. Libraries Unlimited

Libraries Unlimited. 13 June 2010. Web. 9 July 2010. <http://blog.schoollibrarymedia.

com/index.php/2010/06/13/dear-comic-book-authors-and-illustrators/>.
This particular blog post mentions the Kids Read Comics convention, a possibility for a professional development opportunity. It also makes note of a dreadful error of which school librarians are guilty – referring to every text written in graphic format as a graphic novel – very “on point.”
Garwood, Buzz. This Week in Ed Tech: On the Paper-Cutting Edge of Educational Technology. Buzz Garwood, 21 June 2010. Web. 8 July 2010. <http://www.thisweekinedtech.com/>.

Maintained by an unassuming, long-time middle school teacher, This Week in Ed Tech features posts on all the latest developments in technology education. He focusing on integrating Web 2.0 technologies into the classroom, and emphasizes students safety – for instance naming Gaggle.net as an excellent student blogging option. 
Hamilton, Buffy. The Unquiet Librarian. Wordpress, 12 July 2010 . Web. 12 July 2010. <http://theunquietlibrarian.wordpress.com/>.

This blog is maintained by a school librarian from Georgia who presents extensively in the SLM world. It features a wealth of webinar opportunities and links to conference-related documents. 
School Library Association of Victoria. "Reading Rewards." Bright Ideas. Edublogs, 13 July 2010. Web. 13 July 2010. <http://slav.globalteacher.org.au/2010/07/13/reading-rewards/>.
While not an American school library site, there is much to learn from the postings of the School Library Association of Victoria in New Zealand. Incredibly current, their most recent posting discusses Reading Rewards, – a contemporary replacement for the “Book It!” reading promotion program. Reading Rewards is an online social networking program where kids can post records of their reading and book reviews and through which teachers and school librarians can offer incentives for meeting reading goals. 
School Library Journal, prod. Young Adult Book Buzz 2009. Harlequin Teen, Little, Brown, Orca, Scholastic. School Library Journal Webcasts. School Library Journal, 24 Sept. 2009. Web. 9 July 2010. <http://www.schoollibraryjournal.com/slj/technology/webcasts/885093-428/young_adult_book_buzz_2009.html.csp>. 
This Webcast deals with the latest trends in and varieties of Young Adult Literature: “paranormal page-turners, coming of age tales, manga masterpieces and stories from the edge of the universe and beyond.”

Tenkely, Kelly. iLearn Technology. Wordpress, 7 July 2010. Web. 8 July 2010. <http://ilearn
technology.com>.
Perhaps Kelly Tenkely’s youth is truly an asset because this relatively young technology education professional is truly in-touch with the latest technologies and their educational uses. She not only suggests ideas but often composes lists of other useful links and web resources. Particularly attractive are her posts entitled “10 Technology Enhanced Alternatives to Book Reports” and “20 iTunes Feeds for the 2.0 Teacher.”

Professional Resource Books: 

Alsup, Janet, ed. Young Adult Literature and Adolescent Identity Across Cultures and Classrooms: Contexts for the Literary Lives of Teens. Routledge, 2010. 
A practical approach to integrating Young Adult texts into the classroom, this text addressed why teachers should be teaching young adult literature and provides implementation suggestions for specific texts, as well as providing additional professional resources. 
Fichtelberg, Susan. Encountering Enchantment: A Guide to Speculative Fiction for Teens. Westport, CT: Libraries Unlimited, 2007. Print. 

Fichtelberg establishes 13 subgenres of speculative fiction and zeroes in on must-read titles published from the 1990s on. 
Harlan, Mary Ann, David Loertscher, Sharon McElmeel. Young Adult Literature and Multimedia: A Quick Guide 2010. Hi Willow Research & Pub., 2010.

Coupled with an online wiki and webpage resources, this text provides an overview of each of the major genres in Young Adult Literature, providing must-read titles and authors and important trends to keep on top of.
Herz, Sarah K. and Donald R. Gallo. From Hinton to Hamlet: Building Bridges Between Young Adult Literature and the Classics, 2nd Ed. Greenwood, 2005. 
Herz and Gallo’s text presents thematic units that pair classic literature with texts that are now termed Young Adult classics. 
Lynn, Ruth. Fantasy Literature for Children and Young Adults: A Comprehensive Guide. Westport, CT: Libraries Unlimited, 2005. Print. 

Lynn establishes 12 distinct subgenres falling under the umbrella term “fantasy” and includes key titles published throughout the 20th century. 
Overstreet, Deborah Wilson. Not Your Mother’s Vampire: Vampires in Young Adult Fiction
Young Adult Literature: Exploration, Evaluation, and Appreciation. The Scarecrow Press, 2007. 

Overstreet uncovers the secrets of one of YA Lit.’s greatest trends when she compares and contrasts the contemporary teens’ vampires of 20 novels, including Twilight, with traditional impressions of the fictional creatures. 
Raham, Gary. Teaching Science Fact with Science Fiction. Portsmouth, NH: Teacher Ideas Press, 2004. Print. 
Raham connects young adult science fiction with the hard facts of the science classroom and offers educators extensive annotated bibliographies for continued integration.
Schmit, Dan. Kidcast: Creative Podcasting Activities, Strategies, and Ideas. FTC Publishing 2007.
This text focuses on creative ways to use podcasts in the creation of authentic learning situations. 

--. Kidcast: Podcasting in the Classroom. FTC Publishing, 2007. 
Schmit’s text not only discusses ways to implement podcasting into the classroom but also offers information on evaluating podcast technologies. 
Solomon, Gwen and Lynne Schrum. Web 2.0: New Tools, New Schools. Eugene: Oregon, International Society for Technology in Education, 2007. 
This text covers the instructional use of such Web 2.0 technologies as blogs, wikis, and podcasts.
Young Adult Novels in the Classroom Collection:
This set of 4 texts relies on the experience of classroom teachers to offer integration suggestions to fellow educators. Student-produced work samples are featured for the recommended lesson ideas.

Crowe, Chris. Teaching the Selected Works of Mildred D. Taylor. Heinemann, 2007.

Monseau, Virginia R. Teaching the Selected Works of Robert Cormier. Heinemann, 2007.
Salvner, Gary M. Teaching the Selected Works of Gary Paulsen, Heinemann, 2007. 
Stover, Lois T. Teaching the Selected Works of Katherine Paterson. Heinemann, 2007. 

Professional Journal Articles: 
Fink, Megan. "Tasty Treats for Books with Bite." Young Adult Library Services 6.4 (2008): 29-30. Academic Search Complete. EBSCO. Web. 9 July 2010.
This resource focuses on the creation of reading guidance webs or “read alike lists” for popular teen horror and fantasy selections. 
Gibbons, Louel C., Jennifer S. Dail, and B. Joyce Stallworth. "Young Adult Literature in the Curriculum Today: Classroom Teachers Speak Out." The ALAN Review (Summer 2006): 53-61. Web. 12 July 2010. <http://scholar.lib.vt.edu/ejournals/ALAN/v33n3

/gibbons.pdf>.
 This article provides the statistical findings for what many English teachers have always known – that young adult texts might be more deserving of a place in the secondary curriculum than the classics.

Goldstein, Lisa, and Molly Phelan. "Are You There God? It's Me, Manga: Manga as an Extension of Young Adult Literature." Young Adult Library Services 7.4 (2009): 32-38. Academic Search Complete. EBSCO. Web. 9 July 2010.
This witty-titled text first delivered as a YALSA conference presentation explores the growing popularity of the graphic genre and names as a reason for its success, the flexible nature of the subgenre’s character sexuality. 
Rosenberg, Liz. "Where the coolest kids are, like, undead." Boston.com. The Boston Globe, 28 June 2009. Web. 11 July 2010. <http://www.boston.com/ae/books/articles/2009

/06/28/young_adults_feel_affinity_with_supernatural_characters_in_books/?>.
Though it incorrectly lumps Young Adult literature with Children’s Literature and even goes so far as to hyphenate “young-adult,” this article provides an interesting commentary on the growing popularity of supernatural creatures in teen reads and aims to uncover just way this type of speculative fiction hits such a high mark with YA readers.

Soltan, Rita. "Fairy Tale Characters Breathe New Life: A Fantasy Book Club Approach for Tweens." Children & Libraries: The Journal of the Association for Library Service to Children 5.2 (2007): 34-39. Academic Search Complete. EBSCO. Web. 9 July 2010.
Soltan argues that fairy tale retellings are a natural choice for young adult fantasy lit (after all, fairy tales are exactly what teens grew up reading) but recommends upping the ante with critical discussion and character analysis. 
Valenza, Joyce Kasman. "A Few New Things." Library Media Connection (Apr.-May 2008): 9-13. Web. 10 July 2010. <http://www.linworth.com/pdf/lmc/reviews_and_articles/featured

jk_articles/Kasman%20Valenza_April_May2008.pdf>.

Valenza offers forth a set of technology 2.0 learning goals dealing with the educational use of digital pathfinders, wikis, blogs, nings, image generators, and digital storytelling to shape interactive classroom lessons and reading promotion activities. She also includes a listing of online workshops and conferences.
--. "Reading 2.0: Getting the Gears to Work in Harmony." e-VOYA (Oct. 2008): web 1-5. Web. 10 July 2010. <http://www.sdst.org/shs/library/pdf/reading20.pdf>.
Valenza explores the epiphany she had at an NECC conference – that she had become so swept-up in integrating

technology into the classroom, she had neglected technology’s natural pairing with reading promotion.  She

discusses strategies, including the use of social bookmarking sites and highlights Amy Obert’s blog Reading 2.0.
Professional Journal Publications, Databases, and Selection Sources:

Booklinks

Booklist

Gale Books and Authors

Hornbook

Library Journal

Library Media Connection

Novelist

School Library Journal

Teacher Librarian

VOYA

WilsonWeb

YALSA Award Lists

The Beginnings of “Books I Always Meant to Read But Never Got Around To”: 

Card, O.S. Ender’s Game

Haddix, M.P. Turnabout

Herbert. F. Dune

Le Guin, Ursula. Powers
Paolini, C. Eragon

Atwater-Rhodes, Amelia. Shattered Mirror

Meyer, Stephenie. Twilight
L’Engle, Madeleine. A Swiftly Tilting Planet
Spiegelman, Art. Maus

Conference Reflection: Last October, I attended the annual MASL conference for the first time. I enjoyed getting to purchase books and tour the vendor booths, but it was clear to me that the greatest benefit of the conference was attending the presentations. They all offered excellent insights, but one in particular really stimulated my mind with thoughts of incorporating new technologies into the classroom and innovative collaboration models. That was Kimberly Dyar’s (Rising Sun Middle School, Cecil County) presentation of the differentiated webquest she designed in conjunction with the sixth grade English teachers at her school. I was absolutely in awe of her as she showed how she had made the framework for conducting research so clear for students of widely varying levels – providing them with differentiated Cornell notes sheets. I had only recently been exposed to Buddy’s “Dropin” assignments, which I found to be fabulously useful and easily implemented, and I was absolutely taken aback by the depth of a multi-day webquest. I saw the time-saving advantages of conducting research in this structured manner, particularly with younger or lower level students. I loved how the webquest was designed in a realistic manner, with the students pulling bits of information from a wide variety of sources and synthesizing. And little old me, living in the technology dark ages, had never heard of a podcast before. When I heard Kimberly’s samples, they sounded so professional, I would have never guessed that they had been produced my middle school students. That one presentation made such a dramatic impact on me – I have been revisiting it ever since October – and I hold it in my mind as an exemplum of what a tremendous impact a school librarian can have on learning. I hope to have a similarly inspirational experience this fall.
